[bookmark: _heading=h.rfdr1u4z82b]Maple Avenue PFT Monthly Meeting Minutes
Thursday, December 11, 2025 7:30pm
Via Zoom:  
https://us02web.zoom.us/j/89375925491?pwd=nUyP6r4xexSaawsXD5bRFq8KJvwtCU.1
[bookmark: _heading=h.cbc9c2nczqmg]Attendees
	Kristen Baldyga, Leita Bourque, Rachael Comstock, Siobhan Conway, Heather Crowell, William Demers, Kimberley Fasano, Kelly Ryan, Curt Vetter
[bookmark: _heading=h.1a8euznh57j1]Agenda
1. Welcome – Kimberley Fasano – 5 minutes
2. Meeting Minutes for October and November 2025 - 5 Minutes
3. Statement of Activity – Rachel Comstock – 5 minutes - 2025-2026 PFT Budget to Actuals.xlsx
4. Past Events and Drives - 5 minutes each
a. Movie Night - Michele Eastman & Kimberley Fasano
b. Cookie Sales - Kimberley Fasano
c. Holiday Breakfast - Kimberley Fasano
5. Holiday Raffle – Leita Bourque - 5 Minutes
6. Upcoming Events – 5 minutes Each
a. Movie Lunch Date & Night – Kimberley Fasano 
b. Little Miss Dance – Kimberley Fasano & Rachael Comstock
c. Boys Night Out – Leita Bourque & Sara Perez
d. Family Night & Fisher Cats - Leita Bourque
7. Staff Grant Application - Mrs. Botto - Kimberley Fasano & Bridgette Botto - 10 Minutes
8. Spelling Bee – Kimberley Fasano – 5 minutes
9. Student New Activity Grants Timeline - Kimberley Fasano - 5 Minutes
10. Read-A-Thon vs Coin Clash - Kimberley Fasano - 10 Minutes
11. NH Gaming Applications Update - Kimberley Fasano - 5 minutes
12. Staff Appreciation Week - Kimberley Fasano - 10 minutes
13. New Business – 10 minutes

Notes
1. Welcome – President – 5 minutes
2. Pass October and November’s Monthly Minutes – 5 minutes
a. Leita Bourque made a motion.
b. Rachael Comstock seconded the motion.
c. The motion passed.
3. Statement of Activity – Rachael Comstock– 5 minutes
a. Our cash position is still holding strong. We’ve had a slight dip in the checking account due to facilitating multiple events but we still have a very healthy amount in our savings account. Some funds have not yet been deposited (the check from the Color Fun Run as well as some popcorn Fridays). November’s major charges relate to costs related to the Color Fun Run, as well as some charges to support the Holiday Breakfast. Net revenue for the Fun Run was excellent, and we are coming in under budget for our Holiday Breakfast.
4. Past Events and Drives - 5 minutes each
a. Movie Night - Kimberley Fasano
i. The event was a great success. We sold out, selling 175 tickets, we had 170 attendees that evening, and we nearly filled the largest theatre. Our next movie event will take place on Civil Rights Day. The students will vote on the movie choice during the first week after vacation. A suggestion was made to not allow attendees into the theatre until being checked in.
b. Cookie Sales - Kimberley Fasano
i. We raised $1,045 through cookie sales. Everyone who ordered cookie dough picked up their orders on time.
c. Holiday Breakfast - Kimberley Fasano
i. We had a fantastic event. Attendance was lower than last year, but the cafeteria still felt very full. Santa was wonderful. The junior class volunteers helped with the craft tables, and kids made lovely cards that we will be giving to the Hillsborough Nursing Home. Recommendations for next year: potentially advertise it around the center of town for community members to attend (flyers at Sully’s, the Library, YMCA, Ace, Glen Lake, Bartlett, etc.) Kim noted that pre-covid, flyers were placed up and down Main St.
5. Holiday Raffle – Leita Bourque - 5 Minutes
a. We’ve raised $1,085 thus far, with 8 days remaining. Leita will bring the raffle baskets to the Holiday Concert in an effort to boost sales as well.
6. Upcoming Events – 5 minutes each
a. Movie Lunch Date & Night – Kimberley Fasano
i. We plan on showing an Olympics-theme movie. On the evening of Monday, March 9th we will hold another movie night.
b. Little Miss Dance – Kimberley Fasano & Rachael Comstock
i. The Little Miss Dance will take place on Saturday, April 18. We’ve selected the theme. The Bartlett PFT President reached out to see if we’d be open to combining our Little Miss and Boys Night Out events, respectively, with Bartlett. We’ll check our capacity for the MVMS cafeteria. The Color Fun Run is another event that could potentially be combined.
c. Boys Night Out – Leita Bourque & Sara Perez
i. Preparations are in progress for this first week of May event.
d. Family Night & Fisher Cats - Leita Bourque
i. The Fisher Cats provided us with date options for a Saturday at 1pm or 1:30pm. -We will look into Friday evening dates so as to avoid conflicts with Saturday daytime sports.
7. Staff Grant Application - Mrs. Botto - Kimberley Fasano & Bridgette Botto - 10 Minutes
a. Mrs. Botto noted how much kids are enjoying the snow at recess time, but that we lack recess bucket options for snow play.  It would be wonderful to have winter supplies, including sleds and brick molds, for the kids to play with. This grant request includes a request for funds covering the sleds and brick molds ($370) as well as construction supply costs ($130) to build a snowball target, and a request for someone to construct the snowball target. Potential locations and options for the snowball target were discussed. Items would be stored in the outdoor sled.
i. A motion was made by Leita Bouque to approve this staff grant for $500 to purchase sleds, snow fort molds and supplies to build a snowball target.
ii. Rachael Comstock seconded the motion.
iii. The motion passed.
8. Spelling Bee – Kimberley Fasano– 5 minutes
a. Our 4th grade bee is ready to go on Friday, Dec 19. Mr. Demers will be our pronouncer, Kim will be our recorder, Leita and Rachael will help with judging and Mr. Landano will set up the microphone and speaker equipment. Several classes have not sent in their winners, which is why the certificates have not been printed.
9. Student New Activity Grants Timeline - Kimberley Fasano - 5 Minutes
a. February 20 will be our deadline. We award 4 student grants annually - one per grade. (If we lack applications for one grade, we will award two grants in another grade.) Applications are voted upon by the March PFT Board meeting.
10. Read-A-Thon vs Coin Clash - Kimberley Fasano - 10 Minutes 
a. Discussion ensued regarding how to proceed with the Penny Wars since pennies are no longer being produced, and since the Read-A-Thon was so successful last year. Penny Wars takes a lot of work and a lot of volunteers. Kim has heard from staff members that they would prefer the Read-A-Thon. The Penny Wars are exciting to the kids since they can see the competition rankings so readily. Penny Wars raised between $4-5,000 last year. Read-A-Thon expenses were $811 and we brought in $15,645. Penny Wars projects a revenue of $5,000.
i. A vote was conducted to determine the preference between the Read-A-Thon and Penny Wars: Read-A-Thon won the vote.
ii. A motion was made by Rachael Comstock to add $1,500 in expenses to the budget for the Read-A-Thon. William Demers seconded the motion.
iii. The motion passed.  
11. NH Gaming Applications Update - Kimberley Fasano - 5 minutes
a. NH casinos must donate a certain amount of money for educational purposes annually. We are on a waiting list for the Nash Casino and Revo Casino. We are waiting to hear back from the Salem and Manchester Casinos. The wait time ranges from 6-24 months. Kim will apply to the other 5 casinos in the coming weeks.
12. Staff Appreciation Week - Kimberley Fasano - 10 minutes
a. Staff Appreciation Week will take place in the first full week of May. A theme has been selected. We will ask David from White Birch Massage to do the chair massages again.
13. New Business – 10 minutes
a. Where do things stand with NH Robotics? Mr. Demers noted that there was enough student interest and support, but that the group had to disband due to a lack of parent volunteers. Mr. Demers and Mrs. Gray are working together regarding plans and estimating costs for a new round of robotics kits for Maple Ave.

[bookmark: _heading=h.133fsc6ded4s]Next Meeting
January 8, 7:30PM
Via Zoom:  https://us02web.zoom.us/j/89375925491?pwd=nUyP6r4xexSaawsXD5bRFq8KJvwtCU.1 
