[bookmark: _heading=h.rfdr1u4z82b]Maple Avenue PFT Monthly Meeting Minutes
Thursday, November 13, 2025 7:30pm
Via Zoom:  
https://us02web.zoom.us/j/89375925491?pwd=nUyP6r4xexSaawsXD5bRFq8KJvwtCU.1
[bookmark: _heading=h.cbc9c2nczqmg]Attendees
	Kristen Baldyga, Leita Bourque, Rachael Comstock, Siobhan Conway, Bill Demers, Michelle Eastman, Kim Fasano, Amy Kincaid, Jessica Roy
[bookmark: _heading=h.1a8euznh57j1]Agenda
1. Welcome – Kimberley Fasano – 5 minutes
2. Meeting Minutes - 5 Minutes 
3. Statement of Activity – Rachel Comstock – 5 minutes - 2025-2026 PFT Budget to Actuals.xlsx
4. Past Events and Drives - 5 minutes each
a. Mini Sessions – Kimberley Fasano
b. Fun Run - Leita Bourque
c. Spiritwear - Kristen Baldyga
5. Cookie Sales – Kimberley Fasano - 5 Minutes
6. Upcoming Events – 5 minutes Each
a. Holiday Raffle – Leita Bourque
b. Movie Nights – Michele Eastman
c. Holiday Breakfast – Kimberley Fasano
7. Spelling Bee – Kimberley Fasano & Michele Eastman – 5 minutes
8. Staff Lunch - Friday December 5 - Kimberley Fasano - 5 minutes
9. 4th Grade Concert Hats - Kimberley Fasano - 5 Minutes
10. Read-A-Thon - Kimberley Fasano - 10 Minutes
11. Mr Landano’s Holiday Sing - Kimberley Fasano - 5 Minutes
12. PFT Closet - Kimberley Fasnano - 5 Minutes
13. New Business – 10 minutes

Notes
1. Welcome – President – 5 minutes
2. Pass Last Month’s Minutes – 5 minutes
a. October minutes will be sent out and then approved at the December meeting.
3. Statement of Activity – Treasurer – 5 minutes
a. We’re still holding a strong cash position at just under $90,000K. (Undeposited funds represent funds that are currently in transit via PayPal. We received the Fisher Cat Family Night proceeds of $1,100, we closed out our membership drive, and we also received popcorn funds. Big expenses during October included movie night expenses, teacher support, as well as transportation for field trip buses. In our Budget to Actual tab, you’ll find our budget to actuals for events including our Fall Membership drive, Fall Mini Sessions, and the Fisher Cats Family Night.
b. Leita made a motion to pass the Statement of Activity and Michelle Eastman seconded. 
c. The motion passes.
4. Past Events and Drives - 5 minutes each
a. Fall Mini Session – Kim Fasano
i. Every photo session slot was filled (20 families). Our check of approximately $400 should be coming in December.
b. Fun Run– Leita Bourque
i. This was our largest earning Fun Run in ten years ! We raised over $19,000, and we’ll be receiving a check for $18,396.61. The event went very well. We will update the language for the race start times next year and ask Parks and Rec to update their signage to communicate that the parking lot is closed to the public that day.
c. Spiritwear - Kristen Baldyga
i. Items have just been delivered and PFT will receive a check for just under $500.
5. Cookie Sales – Kimberley Fasano - 5 Minutes
a. We have raised $425 thus far. (MVMS is also running cookie sales, so this may affect our numbers.)
6. Upcoming Events – 5 minutes Each
a. Holiday Raffle – Leita Bourque
i. The Student Council was very excited to share their basket ideas with Leita. If anyone has local business contacts, we would love to reach out to them to request donations. We have received two $25 gift cards from TBones and will receive a basket from The Bookery. White Birch Massage and Mountain Base Yoga will also be donating.
b. Movie Nights – Michele Eastman
i. The student council will vote on movie choices on December 4th. We have received approval for our next movie night at Chunky’s. The rental fee will be waived if we have over 75 people.
c. Holiday Breakfast – Kimberley Fasano
i. Kim will inventory the closet tomorrow before making the BJ order. We are looking at purchasing two additional inflatable decorations. The cards at the card making station will be sent to residents at the Hillsboro Nursing Home. We will also have an ornament making station. All preparations are in great shape.
7. Spelling Bee – Kimberley Fasano & Michele Eastman – 5 minutes
a. Classroom Bees start this week. The 4th grade bee will take place on Friday, December 19th at 9am.
8. Staff Lunch - Friday December 5 - Kimberley Fasano - 5 minutes
a. Lunch is scheduled for 12:10-12:40. Kim will deliver the Hannaford catered lunch at 11:45am. 
9. 4th Grade Concert Hats - Kimberley Fasano - 5 Minutes
a. The Board approved to fund the cost of hats for the kids for the Holiday concert. We will reach out to volunteers to help with these hat-making sessions.
10. Read-A-Thon - Kimberley Fasano - 10 Minutes
a. Due to pennies no longer being in production, as well as the work involved with the Penny Wars, we are looking at nixing the Penny Wars, and just proceeding with the Read-A-Thon. Discussion continued regarding a coin clash/loose change challenge. 
11. Mr Landano’s Holiday Sing - Kimberley Fasano - 5 Minutes
a. Volunteer and donation sign ups will be sent out shortly.
12. PFT Closet - Kimberley Fasano - 5 Minutes
a. We will work on organizing the closet in December/January.
13. New Business – 10 minutes
a. No new business was raised.


[bookmark: _heading=h.133fsc6ded4s]Next Meeting
December 11, 2025, 7:30PM
Via Zoom:  https://us02web.zoom.us/j/89375925491?pwd=nUyP6r4xexSaawsXD5bRFq8KJvwtCU.1 
